Food and Beverage:
Managing change and
seizing opportunities

Managing change Brexit and the pandemic

The UK’s exit from the EU
and the COVID-19 pandemic
have caused significant
changes for businesses sourcing
goods from overseas, or those
with products subject to
international regulations.
Food and beverage products in
particular have faced major
challenges this year, owing to the
tripling cost of shipping, rising
commodity prices, and the highest
increase in global food prices we’ve
seen in seven years.

Meanwhile, consumer behaviour has
shifted1, with around 30% of consumers in
the UK confirming they will primarily shop
online for food and beverages once the
COVID-19 pandemic has subsided. Despite
lockdown restrictions easing and stores
re-opening, over 40% confirmed they
would continue shopping for food online
despite having other retail options
available to them.

1 https://www.statista.com/statistics/448040/influence-of-covid-19-on-online-grocery-shopping-uk/

Challenges and opportunities from
regulatory changes
In addition to a changing landscape and challenging
economic environment, the food and beverage industry is
facing regulatory changes from the UK government on a
number of different fronts.
New regulations will impact businesses across the consumer
product supply chain; from growers, producers, retailers,
importers and exporters.
These regulations will focus on:

HEALTHIER FOOD
AND NUDGING
BEHAVIOUR:

1

In a bid to tackle the obesity
crisis and encourage
consumers to make healthier
choices, the government will
regulate the advertising and
labelling of foods and look to
reformulate certain products.

WASTE AND
RECYCLING:

2

Significant reforms to the UK
Packaging Waste Regulations
are at consultation stage and
will be implemented via the
Environment Bill.
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SUSTAINABILITY
AND CLIMATE
CHANGE:

FOOD SECURITY
AND ACCESS:

There is a focus on
environmental impact and
decarbonisation as consumers
are becoming more aware of
the environmental, social and
governmental (ESG)
commitments by companies,
but never has it been more
high profile than ahead of the
UN international climate
summit, COP26, this autumn.

The second part of the
National Food Strategy has
been published in July, which
proposed legislation across
the food system – from
agricultural practices to
ensuring access to healthy,
affordable and nutritious food
(in particular for children).

5

INTERNATIONAL
TRADE AND
COMPETITION:

As part of its post-Brexit
agenda, the government is
focused on increasing
international trade ties across
the globe. Food producers
and farmers have already
voiced concerns over the
impact of imports in relation
to food standards and
competition with
domestic produce.

Steering the conversation
SEC Newgate UK understands the challenges and
opportunities afoot and can advise on responding
to the key milestones that are approaching:

The second part of the National Food Strategy was
published in July. This is a rigorous, evidence-based
analysis of the current food system to examine how
food is made, sold, its impact on nature and the
power structures and economics that deliver all this.
The government has committed to responding to
the Strategy with draft legislation six months after
publication. A ‘Right to Food’ might also be
proposed to be enshrined in legislation.

ALREADY UNDERWAY
A. The legal basis for regulations to address
inconsistencies in food labelling following Brexit,
as well as ways to tackle obesity and improve the
nation’s health, have been laid in Parliament. The
regulations will cover food compositional
standards and language edits in relation to
non-EU products by October 2022, as well as the
requirement for large businesses to display calorie
information on menus and food labels from
April 2022.
B. The Department for International Trade’s call
for expert advisers to join their new Trade and
Agriculture Commission closed on 23 June.
The new TAC will:
i. Put farming at the heart of trade policy
ii. Scrutinise new trade deals
iii. Launch in summer ready to scrutinise
FTAs before they are put to Parliament.
C. The UK began its negotiations to join the
Comprehensive and Progressive Agreement for
Transpacific Partnership (CPTPP) – which is
composed of Canada, Mexico, Vietnam, Japan,
Australia, Brunei, Malaysia, Chile, Singapore, New
Zealand and Peru. The UK government is focused
on joining the Asia-Pacific alliance because by
2030, 66% of the world’s middle-class population
will be in Asia. This provides an enormous
opportunity for the industry to tap into a
growing market.

This is a pivotal time in the food and beverage
industry. The global pandemic has changed the way
we do business added scrutiny to an already
competitive market. The UK’s exit from the EU has also
added more changes to adapt to. With brands vying
for attention, consumers raising expectations and the
positions of investors and politicians to consider, how
you do business in the coming months is crucial.

Proposed regulations will inevitably bring challenges to
the food and beverage industry, but this also presents
opportunities to influence and shape them. With
proposals at varying stages of completion, there is
scope for significant change in the industry before
implementation.

NOVEMBER 2021

SEPTEMBER 2021

JULY 2021
SUMMER 2021
The Environment Bill is finishing its passage through
Parliament and is expected to become law in autumn
2021. The Bill includes powers to create a new legal
framework for environmental protection, which will enable
a big shift in businesses’ future responsibilities for waste
management of products. Working towards a ‘circular
economy’ in UK packaging is desirable but also
costly and will need longer lead times than the current
deadline of 2023/24.
As part of the powers in this Bill, government consulted
on its Extended Producer Responsibility system (including
recycling labelling) and the introduction of a Deposit
Return Scheme. It is also looking to introducing mandatory
reporting across a range of areas, including food waste.

JUNE – OCTOBER 2021

In addition to the work on calorie labelling, the government has
consulted on the existing ‘traffic light’ front-of-pack nutrition labels
(FOPNL) scheme. This follows WHO and EU work on coordinating
nutritional value propositions and moves for mandatory EU-wide
front-of-pack nutrition labelling by 2022. It will have a significant
impact for multi-national products should the UK decide not to
align with EU proposals.

Further to the labelling changes underway, in 2018 Government set
the ambition to halve childhood obesity by 2030 and help adults reach
a healthier weight. The government’s Health and Care Bill, announced
in May’s Queen’s Speech, will include action on this and was published
on 24 June. Government will consult and introduce a 9pm TV
watershed for products high in fat, sugar and salt (HFSS) and
restrictions online at the end of 2022.

AUTUMN 2021

The Competition and Markets Authority (CMA) has been
examining misleading environmental claims, which can
cover anything from green claims to ‘organic’ certifications
and is consulting on its new guidance with the aim of
publishing by the end of September 2021.
The UK announced that it would begin negotiations for
bespoke FTAs with CPTPP members Canada and Mexico in
autumn this year. The UK already has ‘rollover’ agreements
(agreements it benefitted from as a member of the EU) in
place with both countries.

The UK will host the 26th UN Climate
Change Conference of the Parties (COP26)
in Glasgow. In the run up to the summit,
the government is working closely with
businesses to encourage conversations and
action on tackling climate change via its
#RaceToZero campaign. Every business is
encouraged to lead by example and raise
awareness of the importance of
transitioning to net zero by 2050. UK
supermarkets and food businesses have
already appealed to government to support
the Trade and Agriculture Commission
recommendation about a core set of
environmental standards that would apply
to both UK-produced and imported food.

FUTURE CHANGES

The UK’s Agricultural Transition Plan 2021 to 2024
envisages “Higher Welfare English Food Labels” in line
with the post-Brexit agenda to reward UK farmers for
sustainable farming practices, amongst other things.
Meanwhile, the UK internal market is jointly working on
a Food and Feed Safety and Hygiene (FFSH) common
framework and businesses can expect to see a change
in process for nutrition and health claim applications
which a new United Kingdom Nutrition and Health
Claims Committee (UKNHCC) will advise on.

The SEC Newgate
team specialises in
communications,
advocacy and research
around food and
beverage regulation
and international trade
issues, brand, and
narrative.

Communications, Advocacy and Research.
SEC Newgate UK
is part of an insights
and research-driven
global strategic
communications and
advocacy group which
works at the nexus of
business, politics,
communities,
markets and media
to deliver positive
outcomes.

Our advice is delivered by over 600 professionals
across 16 countries - including in Singapore, Hong
Kong, China, Colombia, Abu Dhabi, the United
States, and across Australia and continental Europe
- providing clients with around the clock counsel and
support, implementing campaigns locally,
nationally and internationally.
Globally, we are structured across three divisions:
Communications, Advocacy and Research. Our
agency includes specialists in all forms of media and
digital engagement with deep experience in a range
of sectors including financial services, technology,
‘Green & Good’, consumer industries and property.
We established a dedicated trade team as a
specialism in 2020 to maximise the opportunities
from the UK’s international trade agenda.
Finally, our international (accredited) research team
of 36 behavioural research experts deliver insights to
inform decision making. We apply these
experiences in designing approaches specific to
each project using a wide range of qualitative and
quantitative methodologies.

SEC Newgate works with clients to
build communications,
advocacy and digital engagement
programmes that are specifically
designed to match the outcomes
that matter the most. Whether that
is press coverage, content creation,
public affairs, we work closely with
you to carefully curate the most
effective campaign or engagement
programme harnessing our core
specialisms, which include but are
not limited to:

Consumer engagement
Corporate and strategic communications
Marketing
Stakeholder/ political engagement
Social media
Public affairs
M&A and transaction support
Crisis communications

The Team

PAUL McCAFFREY

H E A D O F S E C N E W G AT E ’ S C O N S U M E R D I V I S I O N

The SEC Newgate team specialises in communications, advocacy and research around food and beverage
regulation and international trade issues, brand, and narrative. We have a strong track record in
communicating and amplifying complex messages and targeting these at the right audiences: media,
political, commercial, activist and consumer.
Our UK and international network provide valuable perspectives and insight to ensure your contribution to
the climate change challenge is appreciated and understood.
Our specialists have worked across the private and public sectors in government, business and the media
and can apply that collective knowledge in support of your objectives.

Specialises in brand PR covering strategic
communications, consumer and trade activations and
brand positioning with a focus on outcomes that
matter. Paul’s personal experience spans major brand
campaigns across EMEA and the UK for Coca-Cola,
Tesco, Kia, Heinz and Sony, through to launching
Market Street for British supermarket chain Morrisons.

JESSICA HODSON WALKER
S T R AT E G I C F I N A N C I A L A N D
C O R P O R AT E C O M M U N I C AT I O N S

Specialises in strategic financial and corporate
communications working across a range of sectors
including food and beverage, retail and broader
consumer industries as well as Private Equity.
Jessica’s experience includes strategic advisory, crisis
and reputation management, campaigns and thought
leadership. She has also worked on award winning
campaigns such as Hovis’ Boy on the Bike.

SABINE TYLDESLEY
ADVOCACY

Paul McCaffrey

Clotilde Gros

Jessica Hodson Walker

Sits in the Advocacy practice with extensive
experience as a political and public affairs
consultant with a specialism in Brexit and
parliamentary processes. A PRINCE2
accredited and experienced client manager,
she advises organisations across a range of
regulated sectors on political engagement and
integrated campaigns and is part of the
Trade team.

JO KENT

CONSUMER DIVISION (B2B, FMCG)

Ciara McCrory

Sabine Tyldesley

Tiffany Burrows

Jo Kent

Chris White

Covering an extensive spectrum of clients, from
major FMCG manufacturers such as United
Biscuits (now Pladis), Warburtons and Britvic
Soft Drinks, through to specialist ingredients,
like functional ingredients producer, BENEO
and bakery ingredients producer, IREKS, Jo has
benefitted from many years working with experts
within the food arena. As a result, she has a
strong understanding of challenges and
opportunities available to B2B clients within
both the UK, European and International
food markets.

CLOTILDE GROS
C O N S U M E R A N D R E TA I L

Clotilde has advised clients across a number of
corporate and financial communications issues,
including corporate profile raising, reputation
management and crisis communications for over
10 years. She has also advised clients on financial
transactions, including M&A deals, fundraisings,
IPOs and takeovers and is a specialist in the
Consumer and Retail sectors.

CIARA McCRORY

CONSUMER DIVISION
(BRANDS AND BEVERAGES)

Ciara has worked on travel, lifestyle, alcohol,
events and beauty across a diverse range of
clients. Ciara has worked on large scale
global activations and created toolkits for
international markets. At Publicasity, Ciara
manages many consumer accounts, including
Jurys Inn, Leonardo Hotels, Turkey Tourism and
more. She was instrumental in coordinating PR
across Central Europe for Tesco F&F and was
heavily involved in running the Wyndham Hotel
Group press office.

TIFFANY BURROWS
HEAD OF TRADE

Working in SEC Newgate’s Advocacy practice.
She has worked in public affairs for nearly seven
years. During that time, she has worked on
campaigns, strategies and engagement
programs for clients such as Morocco Foodex
and Nestlé Nutrition.

CHRIS WHITE

HEAD ADVOCACY

Chris leads SEC Newgate’s Public Affairs team,
One of SEC Newgate’s most senior members of
the Public Affairs team, Chris provides strategic
counsel to clients in a number of highly
regulated sectors.
He was recognised by his peers at the Public
Affairs Awards in 2016 by winning the Consultant
of the Year Award, and in 2017 for leading the
best public affairs campaign.
Before joining SEC Newgate (formerly
Newington), Chris spent six years as a Special
Adviser to Conservative Cabinet Ministers
between 2009 and 2015, managing and
planning the Government’s legislative
programme, providing expert parliamentary
and political advice to Downing Street and
Cabinet Ministers.

The Road to COP26: A Sustainable Future SEC Newgate UK

This is a challenging time
for the food and drink sector,
but it is also an exciting one, with
opportunities arising from the UK’s
new trading arrangements, and the
industry’s drive to become more
sustainable. We have the expertise,
insights, and experience to help you
navigate your advocacy and
communications challenges and to
capitalise on the opportunities on
the horizon.

If you would like to know more
about any of the regulatory
changes highlighted, or you have
communications issues you’d like
to discuss, please get in touch
with our team on
food@secnewgate.co.uk

